
Progetto VS Programma

Focus on similarities: 
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The tip of the iceberg
Both

unique, temporary, innovative, 
risky collaborative interfunctional

wrong paradigm!
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The iceberg!j
• Deliberated strategy 
• Entire scope determined at the 

outset

Program
• Emergent strategy
• Scope determined in progress
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The iceberg!

outset
• Conformance to requirements
• Deliverable oriented

Limited duration

• Achievement of benefits
• Business oriented
• Extended duration   n 
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• Limited duration   
• Brings change                          
• Only ad-hoc activities

• Realises change                          
• Ad-hoc and on-going work
• Consistency among program Fo
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• Consistency within the project
Consistency among program 
components 
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