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\_"J" 1. Quale stile di project management?

TPM — Newtonian style

Issue

APM - Quantum style

Deliver on the planned result

My job, as a PM, is to:

Discover the desired result

Use the plan to drive results

The best way to do this is:

Use result to drive planning

Aim, aim, fire

My prefered approach is to:

Fire, then redirect the bullet

Keep tight control on the process

| always try to:

Keep the process loose

Establish stronger procedures and

policies

When things start to slip out

of control:

About leading

| correct the original baseline

When the project goes off

course:

| correct what is possible

Taskmaster

| see me role as a:

Relationship manager

Gets it right the first time

A successful project:

Gets it right the last time

Reference: Doug DeCarlo “Extreme Project Management” — 2004
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